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Common Roadblocks for
Recruitment

Recruitment messages are unclearor
misleading

Recruitment efforts don't reflect childrenin
need of homes

Potential applicants become frustrated,
disillusioned, and disappointed

Recruitment response is slow, impersonal,
detached

Potential parents become disinterested

Common Roadblocks for
Recruitment (cont’d)

Prospective parents feel rejected and
unneeded by agency

Unscheduled orinconsistent pre-service
training calendar

Prospective parents vanish between
recruitment contact and pre-service
training

Potential parents lose interest in foster
care, feel wait is too long

Potential parents lack information about
foster care/adoption




Possible Solutions

Identify specific groups of children in
need of foster care or adoption services
Develop materials that give a clear,
accurate message, reflecting agency
goals and philosophy

Identify and target individuals, groups,
neighborhoods, and communities
capable of meeting client needs

Create standards for immediate personal
response to inquiries
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Possible Solutions

Provide warm, personal, speedy
response from an informed, positive,
enthusiastic staff

Follow up eachinquiry within 24 hours
viamail, phone, or personal contact
Offer training on an ongoing, scheduled,
and frequent basis

Make weekly follow-up phone calls to
maintain contact and interest

Possible Solutions

Send training reminder notices to
potential parents

Provide interim informational group or
one-on-one meetings

Put prospective parents on mailing list for
newsletters, etc.




START

Concrete actions you
can adapt and steps
you can take right now.
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Common Roadblocks during
the application process

Failure to turnin application
materials

Unreadiness to apply
Difficulty with reading and writing
Paperwork is too cumbersome

Possible Solutions

Offer one-on-one assistance to
complete application

Provide additional information
about foster care

Follow up with phone calls

Send out new application packet
with return postage envelope

Schedule home Vvisit by recruitment
staff

Maintain tracking list to follow up
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Common Roadblocks during
pre-service training

Attrition during training process

Lack of convenienttime and/orlocation
Loss of enthusiasm

Heightened fear and anxiety

Potential parents feel lost in the process

Potential parents feel overwhelmed or
inadequate
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Possible Solutions

Have great trainers!

Provide fun, interactive, user-friendy, simulating
training based on the principles of adult leaming
Have ample staff available o answer questions or
concems personally with participants

Vary time, day, and location to accommaodate
parents

Track atendance and offer opportunities to make
up missed sessions

Usetraining as an opportunity to begin mutua
assessmert and information gathering process

Stage a Graduation Ceremony with the Director
as the guestspeaker
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Concrete actions you
can adapt and steps
you can take right now.




10/14/2025

STOP

Activities that are
counterproductive to
best practice

@—v
0—v
@Q—v
e—v
CONTINUE

Practices already
conducive to best
practice and necessary

for successful

implementation
@—v
@—v
0—v
@—v

Common Roadblocks during
the assessment process

Prospects withdraw ap plication/drop
out of process

Potential parent feels lost in the
system

Potential parent feels disrespected,
not needed by agency

Assessment process takes too long;
prospect loses interest




Possible Solutions

Monthly follow-up phone call from
recruitment staff

Home visit by recruitment staff

Strict standards for timely assessment
process

Mutual assessment with prospective
parent

Mutual assessment training for foster
care staff

Exit interview of dropouts by recruitment
department

Re-contact of dropouts by recruitment
department in six months
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Roadblocks in the Post-
Assessment/Pre-Placement
process

Foster parent gives up waiting for a
child

Feels unwanted or unneeded by
agency

Begins to distrust agency

Loses enthusiasm




Possible Solutions

Monthly tracking cal until placement
Monthly contact from foster home
resource manager

Invite foster parent to support group
meeting

Send foster parent the training
calendar

Discuss broader age/characteristics
with foster parent

Encourage foster parent to provide
emergency or respite care
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can adapt and steps
you can take right now.
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Common Roadblocks —
Placing the Child

Cirisis in care for the chid and/or family
Lack of support or cooperation fom
worker/agency

Fosterparent feels frustration,
disappointment, disillusionment
Fosterparent feels used and unappreciated
Fosterparent believes that the
worker/agency does not value or respect
caregivers

Fosterparent is unprepared to meet the child
s special needs

Possible Solutions

Monthly home visit from agency
staff

24-hour emergency hotline

Medicaid hotline to secure medical
services

Calls and visits from child s social
worker

Regular training opportunities for
foster parents

Monthly cluster support groups
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Possible Solutions

Family preservation services for
crisis situations

Foster care ombudsman to
advocate for foster parent
Foster parents are invited to all
meetings, reviews, and case
conferences

Social worker/resource manager
responds within 24 hours
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Possible Solutions

Foster parents have phone

numbers of supervisors, chiefs, and

administrators

Staff and foster parents are trained

in teamwork

Complete, accurate informationis
given continually to foster parents

START

Concrete actions you
can adapt and steps
you can take right now.
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Common Roadblocks —
Transitioning child out of the
foster home
Foster parents aren’t involved in case
planning
Foster parent does not agree with
placement plan
Foster parent feels left out, not valued,
disrespected, betrayed
Foster parent is unable to support the
case plan
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Possible Solutions

Invite foster parent personally to participate in
case planning, meetings, etc.

Train all staff people and foster parents in
teamwork

Invite foster parents to monthly sup port group
Include foster parent in work with birth parent,
relative, or adoptive family

Involve foster parent in family visits

Make monthly home visit

Ensure that foster parent has regular contact
with service providers and the child’s worker
Provide information to foster parent on
progress of child s family
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Concrete actions you
can adapt and steps
you can take right now.
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CONTINUE
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conducive to best
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Common Roadblocks — after

reunification or adoption
Agency/worker does not recognize
foster parent’s feelings of loss
Foster family feels left out, frustrated,
disenchanted, hurt

Foster parent is angry at
agency/worker

Possible Solutions

Monthly contact by agency staff
Training on dealing with griefand loss
Invitation to monthly support group
Post-reunification contact with child
and family

Review of placement progress by
agency staff and foster parent
Ongoing training for foster parent and
staff

Next-day phone call to foster parent
Ifrom worker to assist with grief and
oss
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Concrete actions you
can adapt and steps
you can take right now.
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RECOMMENDED
BEST PRACTICES

“Recruitment, Training, and Support”
Annie E. Casey Foundation
Family to Family Tools for Rebuilding Foster Care
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